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HIGHLIGHTS MARô08

Rig / Vessel Days Without LWC

GDI - 4 133 Since (18/11/2007)

Gulf - 2 313 Since (22/05/2007)

Gulf - 1 544 Since (3/10/2006)

GDI - 1 670         Since (30/05/2006)

GDI - 3 738   *  (2 year)

GDI - 2 1105 * (3.03 years)

HALUL 37 1290 * (3.5 years)

R/L W/SH & WHS 1633 * (4.5 years)

HALUL 30 1859 * ( 5.1 years)

DK W/SH & Rigless 2100 * (5.7 years)

QP: Last LWC on Nov 9th., 2004 (Dukhan)

Contractors: Last LWC on Nov 18th. 2007 (GDI-4)

* Zero LWC since start up



HSE HIGHLIGHTS 2007

üOrganised 3 ñDOIRCò meetings

üDrilling Department was awarded the ISO 14001 

Certificate, July 1st. 

üCascaded 20 Safety Alerts.

üZero Environmental Incident.

ü15 Management HSE Inspections were carried out.

üAchieved the Drilling Dept. targets and objectives of 

QPôs Safety Incentive Scheme for 2007.



üCascaded 5 Safety Alerts.

üZero Environmental Incident.

ü6 Management HSE Inspections were carried out.

üDeveloped new HSE Incentive scheme based on 

KPIs of QP Drilling Dept and contractors.

HSE HIGHLIGHTS - Q1 2008



SAFETY SCHEME 2007 ïQ1 2008

* FAR = Fatality Accident Rate = FAT * 100,000,000 / Man Hours

** LTIF = Lost Time Incident Frequency = LWC * 1,000,000 / Man Hours

*** TRCF = Total Reportable Case Frequency = TRC * 1,000,000 / Man Hours

2007 Targets 20087 Actual 2008 Targets 2008 Actual

FAR* 0 0 0 0

LTIF** 3.75 2.36 3.40 0.00

TRCF*** 7.50 6.15 7.20 3.77

First Aid No Targets 14 21 2

Damage No Targets 11 14 1

Near Miss No Targets 9 14 1

Well 

Control
No Targets 22 No Targets 6



FAT

(0)

LWC (0)

RWC (1)

MTC (1)

FAC(2)+ NMS (1)+ D/L(1): 

Total (4)

STOP Cards (2848)

HSE STATISTICS MARô08



QG3&4 JADT
Upstream Project 

SAFETY PERFORMANCE 

Year to Date May 2008

Bill Mitchell

HSE Lead, Drilling Dept.



SAFETY PERFORMANCE YTD APR 2008

Man-hours LTI LTIR TRI TRIR

702,260 0 0.00 0 0

LAST Recordable Injury, Medical Treatment February 2006  
(3rd Party contractor cut the index finger of his right hand).



SAFETY PERFORMANCE Project

12 Month Rolling Average Since FEED January 2005 

Total Hours TRI 12Month TRIR Total Hours TRI FEED TRIR 

1,901,484 0 0.00 4,197,345 4 0.19

Statistics here are to April 2008 ïWe had an RWC on May 6th



SAFETY PERFORMANCE

Since Last DOIRC (November 2007 ïMay 2008)

1 Recordable Incidents

Restricted Work Case

6 x Non-Rec Incidents

FAC

11 x Near Miss Events

2 x Vehicle Incidents 



Recent Incident  

Restricted Work Case ïShore Base

Twisted Ankle   

Ramesh 

stepped off a 

casing bundle 

after tying on a 

tag line 

and landed 

awkwardly, 

twisting his 

right ankle

RWC  



DAC

NLWDC

F.A.C.

Safety 

Observations

1

1

5

10,231

2007

LTA Rate =  1 x 1,000,000

841,416

= 1.18 TRIR Rate =  2 x 1,000,000

841,416

= 2.37



DAC

NLWDC

F.A.C.

Safety 

Observations

0

0

1

1,335

1st Quarter 2008

LTA Rate =  0 x 1,000,000

171,480

= 0.00 TRIR Rate =  0 x 1,000,000

171,480

= 0.00



Medical Treatment

First Aid 
(Not Reportable)

Safety
Observations

Near Misses

Fatalities
Lost Time

Restricted Work

Medical Treatment

First Aid 

(Not Reportable)

Safety

Observations

2007 Subsurface Group

Safety Performance to 31st December 2007

1

2

0

51

75

628,920

TRIR = 0.11

LTIR = 0.04



The Pain Free Initiative was introduced to RasGas Sub Surface in August 2007,

and the number of ñPain Freeò or ñHurt Freeò days recorded for every operation within 

Subsurface. 

Definition: Hurt is defined as any work related incident regardless of injury severity 

resulting in Pain. (Includes all Recordable Incidents,First Aid Incidents and Non - First 

Aid Incidents.) Non First Aid ïsmall bruise, bump, superficial scratch etc.

Is a true measure of our vision of ñNobody Gets Hurtò.

Computation THIR = (Total Recordable Inc.+ First Aid + Non First Aid Incidents ) / by 

Total Man-hours worked x 200,000.  

THIR (2008 KPI):- 4.5                              Achieved to date:- 1.69

RasGas Pain /Hurt (free) Initiative 2008



Safety Near Miss Incident Rate Initiative 2008

Á Introduction of SNIMR ïSafety Near Miss Incident Rate.

Á Greater Emphasis on Near Miss Reporting. (Leading Indicator)

Á Stop Observations Cards reviewed and upgraded to Near Miss Reports.

Á Computation SNIMR = ( Total number of Near Miss Reports / 200,000)

Á SNMIR (KPI 2008):- 4.0   Achieved to date:- 4.49



Bi ïMonthly Safety Theme Initiative (2007-2008)

Á Rig Participation in Bi-Monthly Safety Themes.

Á Emphasis is placed on Topical Safety Issues.

Á Raises general awareness.

V Working at Heights.

V Hand Safety

V Rigging Slinging & Safe Lifting Practices.

V Hearing Protection.

V Pressure Safety



TEPQ

Drilling & Completion

together !



DOIRC, May 2008
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LTI on 20/04/07: Roustabout left hand ring finger tip amputation. 5 days out of work. Human Real Severity = 3 / 

Human Potential Severity = 3

ÁRoot causes: too many people involved in a simple operation / no clear leadership / no clear plan of 

what to do / no JSA

MTC on 27/08/07: Heat stress ( Medevac). 

MTC on 21/09/07: A hatch of tools compartment fell on two workers . 

LTI

MTC
MTC



DOIRC, May 2008

2008  April

0 

0

0 

0

0 

618

0 

0

0 

1

1 

2427

0 

0

0 

3

6

7763

Y.T.DApril 12 R.M

FAT

LTI

RWDC

MTC

FAC

S.C

Man-Hours 2008 :                139268 hrs

Current Number of rig :           1

Rig days 2008 :                        121

LTIF (YTD) :         0

TRIR (YTD) :       7.18

HPIR (YTD) :         0

377 Days without LTI  (NHD)



DOIRC, May 2008

2008 HSE indicators ïYTD & 12 Rolling Months
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DOIRC, May 2008

Injuries HPNM > 3

Amputations

Bruises

Total

Nobel

Schlumberger

Reda

Al Masaood

Dopet

Baroid

Halliburton

Teyser

vetco Grey

Geoservices

Pluto

Baker Atlas

Weatherford

75% of our HPNM 

75%

19%

6%

NOBLE S/ C TOTAL

80 %

9 %
11 %

Stop cards review

Man-hours

Falling Object

Hand 

Injury 

Campaign

2008

Falling 

Object 

Hazard

2008

HSE 

Incentive 
New 

contract

2009



DOIRC, May 2008

HSE Objectives & Challenges 2008

No LTI

TRIR below 4.5 ( 6.20 in 2007)

Improve incident reporting procedure

HWOU campaign kick-off

STRE@M reporting software deployment

Reinforce  hand injury & falling object campaign

Stop-cards quality and  Services Companies participation

ISO 14001 (Natural radioactivity: NORM, Cuttings discharge: oil content)

Contractors forum ( 2 per year)



Qatar Petroleum Development Co., Ltd. (Japan)

QPD DRILLING HSE
¸Drilling Operation Period of 209d with 

Ocean Heritage

ïLTA Free Days - 209d

ïTRC Free Days - 209d

ïFirst Aid Cases - 4

¸Ocean Herritage

ïLTA Free Days - 3568d

ïTRC Free Days - 1293d

As of 13/05/08



Noble Middle East & India Division

2007  Safety Performance

31 December 2007

LTIR 0.30 TRIR 3.50

Lost Time Cases 1

Restricted Work Cases 9

Medical Treatment Incidents 2

First Aid Cases 82

Near Misses 132

STOP Cards 348,295

Manhours 3,435,052



Noble Middle East & India Division

1Q08 Safety Performance

31 March 2008

LTIR 0.00 TRIR 2.20

Lost Time Cases 0

Restricted Work Cases 1

Medical Treatment Incidents 1

First Aid Cases 14

Near Misses 37

STOP Cards 103,770

Manhours 902,751



Noble Middle East & India Division

As of 30 April 2008

Of 17 Division Rigs

Å4 have worked over 1 year (365 + days) Recordable 
Incident Free

Å1 has worked over 2 years (730 + days) Recordable 
Incident Free

Å4 have worked over 3 years (1,095 + days) Recordable 
Incident Free

Å1 has worked over 4 years (1,460 + days) Recordable 
Incident Free



Noble Middle East & India Division

As of 30 April 2008

Of 17 Division Rigs

Å2 have worked over 1 year (365 + days) LTI Free

Å2 have worked over 2 years (730 + days) LTI Free

Å3 have worked over 3 years (1,095 + days) LTI Free

Å4 have worked over 5 years (1, 825 + days) LTI Free

Å2 have worked over 6 years (2,190 + days) LTI Free

Å1 has worked over 7 years (2,555 + days) LTI Free

Å2 have worked over 11 years (4,015 + days) LTI Free



NDIL Qatar Stats for 2007

10th Jan 2 years Total recordable injury free achieved.

4th July 9 years LTI free achieved.

2007 305820 man-hours worked with out an injury 

NDIL Qatar Stats 1st Qtr 2008

10th Jan 3 years Total Recordable injury free achieved.

111972 man-hours worked injury free Jan 1st thru Apr 30th. 



Safety Statistics 

4th Quarter 2007-1st Quarter 2008



ENSCO QATAR SHE Stats

ñZero 

Recordableò

2007 4th Quarter 2008 1st Quarter

ñZero 

Recordableò

First Aid 

Cases 1



ENSCO QATAR 

Milestones
As of 31st March 2008

2651

1442

1246 1272

931

803

1246 1183

0

365

730

1095

1460

1825

2190

2555

ENSCO54 ENSCO84 ENSCO88 ENSCO94

0

1

2

3

4

5

6

7

8

LTI Free Days Recordable Free Days



Training Compliance
As of 31st March 2008

89%
86%

74%

84%

0%
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100%

ENSCO54 ENSCO84 ENSCO88 ENSCO94



SHE Initiatives 2008

üSupervisor Safety Training Program 
üSafety Leadership

üSafe Systems of Work

üSTOP for Supervision

üDropped Objects Campaign

üHand and Finger Safety Program ï2008 

üCompetency Assurance Program (CAP)



DOIRC Meeting
May 19th, 2007

HSE Results 
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LTIF - LTI Frequency = (LTI / 1,000,000 manhours) 3.58 0.8 0.85 0.7 0

CLTIF - Combined LTI Frequency = (CLTI / MM manhours) 5.97 2.4 1.71 1.32 0.88

TRIF - Total Recordable Incident Frequencty (TRI / MM manhours) 11.94 4 2.99 2.64 3.5

2008 Q1 HSE Results: Personnel 
Injury



Driving Indicators

Incidents are Light

Reduced RIR rate 

Report every 

incident

Increased Trainers

Formalized monthly 

performance 

reviews
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The Way Forward

ÅStrategy
Å Segment specific QHSE Plans

ïInjury prevention

ïDriving

ïCTA Quality & Goals

Å HSE Assessments

ïSLB & Contractors

Å Training

ïNEST

ïHARC3

ïQHSE II & QHSE III

ïCTC

ÅAchievements - 2008
Å NEST: >55 Employees & 

Contractors

Å Minimum Safety Training 
Coefficient

ï>97% 

Å Commentary Tasks 
Assessments

ï>83% 

ÅChallenges
Å Light automotive crashes 

Å Stepping, handling and lifting 
injuries

ï Hands & Fingers 50%

Å Contractor Management

Å Environmental Awareness



SAFETY HIGHLIGHTS

JANUARY  ïDECEMBER 2007 

Number of Employees 141

Total Man Hours worked 414,381

First Aid & Medical Cases 6

Recordable Incident Rate 2.89

Severity Incident Rate  1.93

Vehicle Incident Cases (Minor) 3

Safety Audit & Observations 9,100

SPECIALIZED OIL SERVICES COMPANY



SAFETY HIGHLIGHTS

AS OF JANUARY  ïMARCH 2008 ïQ1

Number of Employees 135

Total Man Hours worked 98,964

First Aid & Medical Cases 1

Recordable Incident Rate 2.02

Severity Incident Rate  0

Vehicle Incident Cases (Minor) 0

Safety Audit & Observations 1,033

SPECIALIZED OIL SERVICES COMPANY



2007-2008

HSE Performance
Qatar Operation



2007/2008 Highs & Lows

ÅHighs

ïIn 2007, Halliburton-Qatar achieved one(1) 

calendar year without Lost Time Accident

ïAchieved seven (7) years without Lost Time 

Accident  on 26th April 2008. That equates a total 

of 5 million hours worked w/o LTI.

ïFebruary 2008 - Halliburton-Qatar adopted 

Behaviour Based Program

ÅLows 

ïNIL



2007 vs. 2008 Qatar Statistical Data

2007 HSE Performance

Å TRIR ï0.18

Å LTIR ï0

Å MVAR ï3.86

× FAC ï5

× MTC ï1

× RWC ï0 

× LTI ï0

× MVA (rec.) ï2

× Near-miss / HOC ï5/2514

Å M/hours ï1,041,814

Å Miles Driven ï517,997

2008 HSE Performance(3/08)

Å TRIR ï0 

Å LTIR ï0 

Å MVAR ï0 

× FAC ï1

× MTC ï0

× RWC ï0 

× LTI ï0

× MVA (rec.) ï0

× Near-miss/HOC ï5/1125

Å M/hours ï277,224

Å Miles Driven ï132,343

TRIR = No. of TRI x 200,000 LTIR = No. of LTI x 200,000 MVAR = No. of MVA x 1,000,000 

Exposure Hours                                                Exposure Hours                                    Exposure Miles



2008 HSE Objectives

1. Visible and measurable leadership & accountability.

ï Increase number of rig visits.

ï Safety stand downs and hazard hunts are performed 

the field as well as in the base.

ï Promote and support the use of HOC cards and 

Behavioral Based Performance (BBP) in the field.

2. Build a safety culture that eliminates hazards and at risk 

behavior.

ï Increased participation in health and safety programs 

from ALL employees through yearly PPR.

ï Focus on localized JSAôs and engage in customer 

PTW



2008 HSE Objectives
3. Effectively manage the risk.

ï From fatal incident history indicates that the following 

areas should be Focused on:

Å Transportation (vehicle monitoring)

Å Pressure operations (focus on behaviours ïBBP, 

risk assessment)

Å Dropped objects (train offshore employees in risk 

mitigation)

4. Health.

ï Focus on encouraging a healthier lifestyle for 

employees

Å Nutrition needs, exercise, heart disease

Å Use employee medicals 



2008 Environmental Initiatives

ÅFurther develop leadership and 

accountability for environmental matters.

ÅEstablish consistency of environmental 

processes for permitting and waste 

management.

ÅManage resource consumption.

ÅReduce environment risk.

ÅFurther enhance environmental and 

sustainability related community projects.



2007 HSE Achievements

449,051 Man Hours

0 Fatality Accident Rate (FAR)

0 Lost Time Incident Frequency (LTIF)

0 Total Recordable Case Frequency (TRCF)

0 Environmental Cases



Q1 ð2008 HSE Statistics

Lost Time 0

Restricted Work 0

Medical Treatment 0

First Aid 1

Environmental 0

Near Miss 2

STOP Cards 587



QHSE Stats Q1 2008 



© 2006 Weatherford. All rights reserved.

OXY Contracts QHSE Statistics



© 2006 Weatherford. All rights reserved.

Man-hours per Q1 2008

Manhours VS LTIF 

26428

8024 9450 8954
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LTIF 0
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NCR Vs No of Jobs done

NCR/No of Jobs done
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Overall Impression of Weatherford Rated by Company  Rep

Overall Impression of Weatheford
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SafeStart Card Analysis 

Observations' Causes

Others

51%

Fatigue

0%

Frustration

0%

Complacency

25%

Rushing

24%



© 2006 Weatherford. All rights reserved.

SafeStart Card Analysis

Causes' Consequence

Line-of-fire

30%

Balance, traction, grip

22%

Mind not on task

11%

Eyes not on task

37%



© 2006 Weatherford. All rights reserved.

SafeStart Card Analysis

Potential Risk Summary

LOW

92%

MEDIUM

3%

HIGH

5%

LOW MEDIUM HIGH
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SafeStart Card Analysis

Potential Impact

Injury

52%

Quality

15%

Environmental

15%

Vehicle

10%

Property

5%
Others

3%

Injury Environmental Quality Vehicle Property Others



 

AL MASAOOD OIL INDUSTRY SUPPLIES & SERVICES CO.

SAFETY STATISTICS 

FOR THE PERIOD OF JANUARY 2007 ïDECEMBER 2007 

Workshop Offshore Overall

Total Man Hour worked 154,320 168,148 322,468

First Aid Cases 4 2 6

Lost Work Cases 0 0 0

Vehicle KM Driven 440,315

Vehicle Damage Cases (Minor) 9

Personnel Injured Cases 0



 

AL MASAOOD OIL INDUSTRY SUPPLIES & SERVICES CO.

SAFETY STATISTICS 

FOR THE PERIOD OF JANUARY 2008 ïMARCH 2008 

Workshop Offshore Overall

Total Man Hour worked 46,126 47,324 93,450

First Aid Cases 2 0 2

Lost Work Cases 0 0 0

Vehicle KM Driven 369,341

Vehicle Damage Cases (Minor) 2

Personnel Injured Cases 0



PETROCHEM PERFORMANCE CHEMICALS LTD 
LLC ïQATAR

HSE STATISTICS

FROM 1st Dec, 2004 to 30th April,2008

Nb.of Employees : 7

Man-hours worked : 57,980

Nb.of First Aid Cases (FAC) : 1

Nb.of Restricted Workday Cases (RWC) :  0

Nb.of Lost Time Incidents (LTI) :  0

Nb.of Lost days :  0

Total Nb.of Incidents :  0

Nb.of Medical treatment cases :  0

Last updated on 13.05.2008.



Safety 
Highlights 2007 

& Q1 2008


